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Use the chat feature on the right side of
the screen to ask questions.

If we are unable to get to your question,
it will be posted with the answer in the
forum section on the conference web-
Dage.

PowerPoint will be available on the session
page 24 hours after the session is
complete.
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Sarah Brady Dustin Speakman Lisa Valentine

Moderator: Zach Rhein

Presenters and Moderators



Understand the benefits of cross
collaboration

Learn best practices in developing
partnerships

Understand other National Service
Programs



ional Service Programs
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» 8-12 Members
» Short term projects
» Sustainable efforts

National Community Civilian Corps®



» Provides direct service
» Can compliment VISTA member activities
» Administered by the State Commission




Why Senior Corps?
How can they help you?
Direct Service

Tutors/Mentors




Pull information from census bureau
Talk to community members

Review community statistics/data



So, how do you identify partners?
First identify a need.

Invite organizations to an informal
conversation.

Think outside of the box.

Engage the population you are trying to
serve.



What are you trying to accomplish?
Begin with the end in mind!

Who is the population you are trying to
serve?

What metrics will you use to illustrate the
change.



Dustin Speakman Lisa Valentine

Panelist Discussion



Tell us about your project that engaged
multiple streams of National Service.



How did you determine the need for the
project that engaged multiple streams of
National Service.



Tell us about an innovative strategy you
used to identify key partners for your
project.



What made you come to the conclusion
that you needed to engage multiple
National Service Programs in this project



Explain the outcomes or intended outcomes
of the project, and how you measured, or
anticipate measuring those outcomes



Do you have any lessons learned or best
practices that you would encourage people
to think about when engaging multiple
National Service programs?



Questions
Ans
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All session content will be available on the
VISTA campus page after the conference.

Additional Questions can be posed on the
forums on the conference page. Check
back often for responses.

Thank you for participating in the first
annual VISTA Supervisor Conference



